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	VCF Quarterly Update # 8 – September 2016


The Volunteer Consultative Forum (VCF) met on Wednesday 7 September 2016, hosted by the Australian Red Cross, at their Villiers Street facility in North Melbourne.
The next VCF meeting is scheduled for Saturday 3 December 2016, and will be held at the CFA Headquarters.
VCF Update:
Determining the value of emergency management volunteers, volunteering and volunteerism
· As advised in the previous VCF Quarterly Update, EMV is leading a project designed to deliver a useful and meaningful tool that models, captures, quantifies and validates the social, economic, environmental and cultural value of Victoria’s emergency management volunteers, volunteering and volunteerism. 
· Work on this project is continuing and on track, with Stage 1 completed including a model that has been developed and will be tested in Stage 3. 
· Stage 1 involved a review of over 70 academic articles to broadly source ideas and methods, and a review and assessment of other relevant models across various sectors including volunteering, resilience, sport, heritage, community development, international development and environment.
· Stage 2 has commenced, and involves the development of volunteer archetypes. Archetypes are descriptions of typical ‘patterns’ of attitudes and behaviours of a selected cohort of people, built through human-centred research methods. The archetypes will assist in capturing how volunteers quantify and experience value, communicating a wide range of dimensions to volunteering, volunteers and volunteerism, from the frontline and community level. 
· Archetypes will assist decision-makers develop a much more sophisticated and empathetic understanding of the personal value of volunteering. Constructing archetypes will surface new insights about how volunteers create value, and will deliver a sound and foundational investment in better understanding our volunteers, volunteering and volunteerism.
· The reference group consisting of four VCF members and a business/community member, along with representatives from EMV and NOUS continues to oversee this project. 
Bushfire & Natural Hazards Cooperative Research Centre (BNHCRC)
· The VCF received an update from Blythe McLennan, RMIT University and Loriana Bethune, BNHCRC on the key findings and forward plans for the BNHCRC work on volunteering.
· There are 39 projects in the BNHCRC postgraduate research program (the program) which involves 50 research partners including universities and emergency management organisations.
· The program covers three research streams: economics/policy, physical science and social science, and has funding until 2021.
· A key project within the research program is looking at less traditional volunteers: ie volunteering ‘out of uniform’. A SWOT analysis is currently underway and a workshop was held on 6 October to map out the field and view of this work.
· The project aims to look at volunteering changes broadly and, in turn, the implications of that for emergency volunteering. The VCF’s Strategic Priorities for Emergency Management Volunteering in Victoria document has been used as a reference point.
· Preliminary findings show that volunteering is transforming rather than declining; that is, the broader field picture shows a changing landscape for volunteering, with opportunities arising that have not been fully explored to date.
· There is a greater call for short-term volunteering opportunities, less organisational loyalty, more motivation around impact and personal reward (skills development and inclusion on CVs, etc.) and a call for greater autonomy. Digital and spontaneous volunteering (self-deployed professionals) are also emerging as trends.
· These findings will require planning for and managing spontaneous volunteers to meet organisational need and targeted skills-based volunteering.
Emergency Management Diversity and Inclusion Framework
· EMV recently released the Emergency Management Diversity and Inclusion Framework – “Respect and Inclusion for All”.
· The context for the Framework is the diverse needs, expectations and capabilities of the community.
· The approach intends to change the emergency management sector’s approach to diversity and inclusion to achieve a greater breadth of perspective, innovation and productivity and ultimately ensure the wellbeing of all members of the community.
· The Framework seeks to enable the sector to become truly diverse and inclusive and, in turn, to better connect with all community members. To achieve this, the sector needs to become genuinely reflective of the community it serves.
· An absence of diversity and inclusion leads to exclusion which, in turn, is causing harm which can have serious consequences. Workplace occupational health and safety legislation obliges workplaces to be places of safety and wellbeing for staff and volunteers.
· Four themes underpin the Framework: lead; listen and learn; act to create opportunity; and be accountable.
· A copy of the Framework is available on the EMV website.
Emergency Management Volunteer Welfare and Efficiency Survey
· The inaugural multi-agency Welfare and Efficiency Survey for emergency management volunteers was conducted in August/September this year.

· All of the survey results have been downloaded from Survey Monkey, and initial observations identify relatively high participation numbers, and very strong statistical validity.
· The next steps will include analysis of the results, and the development of sector and agency reports.
· There is potential for the survey to become an important tool in the volunteering space, providing the ability for benchmarking across jurisdictions.

The next VCF Quarterly Update # 9 will be available following the December 2016 VCF meeting.
