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	VCF Quarterly Update # 6 –March 2016


Background:
The Volunteer Consultative Forum (VCF) held their first meeting for 2016 on Tuesday 15 March. The meeting was hosted by the Australian Volunteer Coast Guard Association – Victoria at their State Council Office in Sandringham.
The next VCF meeting is scheduled for Saturday 18 June 2016, and will be hosted by Ambulance Victoria.
VCF Update:
Update from Minister Garrett

· The VCF received an update from Minister Garrett, who acknowledged the exceptional work of volunteers, noting that she had personally witnessed their selflessness and commitment to communities during her visits to numerous fires around Victoria and engagement with frontline volunteers.

· The Minister was complimentary and recognised the hard work of all emergency management volunteers over the summer season. Agencies, organisations and departments worked well together over the course of the summer at the State Control Centre, regional locations and on the frontline. 

· The Minister acknowledged all agencies and organisations that contribute to community safety during summer, from Life Saving Victoria volunteers patrolling beaches and rescuing people, VICSES volunteers working with the fire agencies, and the organisations providing support after emergencies, such as Red Cross, VCC and the Salvation Army.

Emergency Management Volunteer Welfare and Efficiency Survey
· The VCF has endorsed an expansion of the opt-in Welfare and Efficiency Survey (the survey), from CFA and VICSES volunteers to all emergency management volunteers. 
· Volunteer Fire Brigades Victoria (VFBV) established the Welfare and Efficiency Survey five years ago. The survey tool and system were designed and developed by volunteers for volunteers and aim to broadly measure the effectiveness of investment in programs and projects that are designed to strengthen, maintain and value volunteers. 
· The opportunity to use the survey more broadly is a significant milestone and is recognition of the fundamental importance of volunteers to the emergency management system in Victoria. 
· The survey is not designed to replace nor compete with surveys currently being used by agencies/organisations to capture their volunteer’s input and views. 

· Better understanding of both investment impact and volunteer needs provides valuable data and feedback that can support effective decision making and determining investment priorities to support sustainability of our volunteer capability and capacity.

· The survey has the capability to identify sector or system wide issues, identify areas of strength and weakness, and provide decision makers with both data and insights for their agency volunteers. 

· The survey tool has some flexibility to adjust to suit an agency or organisation’s language or needs, while maintaining consistency and rigor that ensures quality of information and insights developed from the survey results. 

· Over time it is anticipated that the survey will help to establish trends and provide a valuable data set for agencies across the sector.
· The Emergency Management Volunteer Welfare and Efficiency Survey is funded through the Valuing Volunteers Program which is a government initiative managed by Emergency Management Victoria.

· VFBV will continue to manage the survey process in consultation with agencies and volunteer representatives.

Youth Initiatives – Multi-agency Youth Network (MYN)
· In December 2015, the VCF supported a proposal for a Multi-agency Youth Network (MYN), and tasked EMV to define and scope needs, opportunities and any proposed actions. 
· The intent of the proposed MYN was defined as providing younger volunteers with a supported network, the opportunity to inform decision making at all levels and to help lead the progressive shift to the “All Communities, All Emergencies” model of emergency management. The following high level goals were captured during this definition phase and are provided below as background information: 

· Create a sector based youth network that works together with agencies and other youth to support each other, identify collective goals, opportunities and needs for youth engagement.  

· Increase the levels of engagement of youth within Victoria’s emergency management sector. 

· Support the cultural shift within the emergency management sector that recognises the importance of supporting youth and the importance of youth to volunteer sustainability.

· Youth is a key focus area in the Strategic Priorities for Emergency Management Volunteering in Victoria with a need for strategic and future focused plans for their recruitment and retention. The value identified for volunteers is ‘an increase in youth engagement and involvement through propositions to youth that reflect their specific needs and how they will gain value from volunteering’.

· Engagement to date has identified that youth see both the need and value of youth supporting each other through a MYN, and in fact are already establishing informal networks. Initial scoping by EMV identified plans for VFBV to establish a youth network for CFA volunteers. 
· It is envisaged that emergency management organisations, along with the Minister for Emergency Services, Minister for Youth, agency leaders, the VCF and EMV could all act as sponsors for the establishment and ongoing support for the MYN.
EM Volunteer Statement 

· The Emergency Management Volunteer Statement was launched during National Volunteers Week in May 2016, by the Minister for Emergency Services Jane Garrett and Emergency Management Commissioner Craig Lapsley, along with agency and volunteer representatives.  
· The Statement acknowledges the fundamental importance and significant contribution of emergency management volunteers from across nine agencies and two associations. It highlights the range of volunteer-based agencies involved in emergencies and showcases the diverse skills and variety of work they do in communities across our state before, during and after emergencies.

· The Emergency Management Volunteer Statement was developed by Emergency Management Victoria in conjunction with the Volunteer Consultative Forum, and aligns with and supports the sector vision, goals and values and reinforces the commitment of EMV, government and organisations to recognise, value and respect volunteers from all agencies and all backgrounds.
· Further information and a printable copy of the Emergency Management Volunteer Statement is available on the EMV website.
The next VCF Quarterly Update # 7 will be available following the June 2016 VCF meeting.
