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	VCF Quarterly Update # 4 –10 September 2015


Background:
On Thursday 10 September, the third Volunteer Consultative Forum (VCF) meeting for 2015 was convened. The meeting was hosted by Life Saving Victoria at their headquarters in Port Melbourne.
The next VCF meeting is scheduled for Saturday 3 December 2015, and will be hosted by Life Saving Victoria.
VCF Update:
Strategic Priorities for Emergency Management Volunteering in Victoria
· The Strategic Priorities for Emergency Management Volunteering in Victoria was developed by the VCF, with support from EMV. 
· The Strategic Priorities express common needs of emergency management volunteering, describe the value from a volunteer’s perspective and link broadly to the fundamental importance of volunteers to a sustainable emergency management system in Victoria.
· The priorities are designed to drive, guide and inform strategy, investment planning, decision-making and focus across the sector, in agencies, organisations, government and EMV.  
· It complements the Emergency Management Strategic Action 2015-2018 (SAP), informs associated projects, and creates the critical link to the fundamental importance of volunteers to a sustainable emergency management system in Victoria. 
· Implementation will vary across agencies and the sector depending on strategic direction, capability and current work being undertaken, with the VCF being the body to provide advice and direct input on implementation, application and impact.
· It is anticipated that as the planning processes mature these Strategic Priorities will be revisited and improved by the VCF, using available information, insights and evidence from volunteer surveys, program reporting, research, plans and strategy. 
· The Strategic Priorities publication is available on the EMV website under the Our Work tab – Volunteers in Emergency Management. 
· The publication, along with a letter from EMC outlining expectations, was distributed to all agency CEO's with copies for Executive Leadership teams. 
· It was also distributed to all EMV directors and executive teams, including SAP project leaders, with a memo from the EMC outlining expectations. 
· The Strategic Priorities publication has been presented at various forums, including a Bushfire & Natural Hazard CRC workshop.
EM Volunteer Statement 

· Further to the update provided in the VCF Quarterly Update #3, work on the Emergency Management Volunteer Statement is continuing to progress.

Other Business:
Spontaneous Volunteers – Volunteering Victoria Pilot
· In 2016, Volunteering Victoria will be piloting a new service in the Geelong region, which efficiently registers and deploys spontaneous volunteers to help in an emergency. 
· “The HelpOUT service will act as a shock absorber by registering sudden high volumes of new volunteers, and matching them to the needs of organisations working on disaster relief, recovery and preparation in affected communities.”
· The current system for registration of spontaneous volunteers in Victoria remains the same, and is managed by the Department of Health and Human Services. 

· For further information visit Volunteering Victoria’s website: volunteeringvictoria.org.au
Spontaneous Volunteers – National Strategy

· On 2 October 2015, a National Spontaneous Volunteer Strategy was endorsed by the Australia-New Zealand Emergency Management Committee.

· The Strategy provides policy considerations and suggested actions, along with case studies, to guide jurisdictions and emergency management agencies in the effective engagement, coordination and management of spontaneous volunteers.
· The Strategy will soon be available on Australian Emergency Management Knowledge Hub: emknowledge.gov.au
The next VCF Quarterly Update # 5 will be available following the December 2015 VCF meeting.
