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	VCF Quarterly Update # 2


Background:

The first 2015 Volunteer Consultative Forum (VCF) meeting was held on Wednesday 11 March, and was hosted by the Red Cross.

Both the VCF Chair, Emergency Management Commissioner Craig Lapsley, and the Minister for Emergency Services, the Hon Jane Garrett MP were in attendance at the meeting. 

The next VCF meeting is scheduled for Saturday 13 June 2015.

VCF Update:

Vision, Goal, Role & Values of Emergency Management in Victoria 

· The Chair tabled a document outlining and articulating the vision, goal, role and values that is designed to drive the integrated and unified model of emergency management in Victoria: ‘Working in conjunction with Communities, Government, Agencies and Business’.

· The document focuses on leadership, accountability, working as one and Emergency Management Victoria’s (EMV) role as a facilitator for reform. 

· Click this link to access the document and additional information:
http://www.emv.vic.gov.au/latest-news/emergency-management-sector-shared-vision/
Australian Youth in Emergency Management

· Ms Allie Guegan, a CFA volunteer firefighter at Langwarrin, provided information about the newly established Australian Youth in Emergency Management (AYEM). 

· The AYEM was established to represent youth in emergency management at a national level, and has developed a terms of reference, organisational structure, branding and social media presence. 

· The AYEM also has a representative on the Australian Emergency Management Volunteer Forum.

· For further information on AYEM please email Allie at allieguegan@gmail.com.
Police Checks and Working With Children Checks
· Further to advice provided in the previous VCF Quarterly Update, a working paper on Police Checks (PCs) and Working With Children Checks (WWCCs) was developed by EMV in consultation with the VCF members and agencies. 

· The aim was to identify volunteer concerns, provide background and context on the checks and compare any key differences between the agencies’ processes for checks. 

· The paper identified that overall agencies appear to be following best practice for PCs and WWCCs, however there is confusion amongst some volunteers across various agencies regarding current processes and requirements such as the transferability of checks, timeliness issues and out-of-pocket expenses. 

· To assist in addressing these issues and providing clarification around current process and requirements for both PCs and WWCCs, it was agreed by the VCF that all volunteer emergency management agencies should distribute (or redistribute) their current advice/guidelines. 

· As such, the VCF Chair corresponded with the relevant Chief Executive Officers requesting their agency communicate current guidelines and information on PCs and WWCCs to their volunteers, through the appropriate channels and systems. 

Emergency Management Volunteer Sustainability (EMV led)  

· EMV briefed the VCF on how they will approach the strategic future challenges to emergency management volunteering in Victoria. 
· The work will explore the available research and evidence about changes in communities and form these into insights, implications and imperatives that can be utilised in strategic planning processes within agencies across the sector.  
· This work is offering a sector perspective and complements agency strategies and planning. 
· Importantly, it will also identify current work in agencies, government, business and communities that may have a broader application across the EM sector.  

The next Quarterly Information Update # 3 will be available following the June 2015 VCF meeting.

