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	VCF Quarterly Update # 10 – March 2017


Life Saving Victoria hosted the Volunteer Consultative Forum (VCF) quarterly meeting on Wednesday 8 May 2017 at their headquarters in Port Melbourne.
The next VCF meeting is scheduled for Saturday 17 June, and will be held at the Australian Red Cross, 23-47 Villiers Street, North Melbourne.
VCF Updates:
Emergency Management Welfare and Efficiency Survey

· The first sector-wide Emergency Management Volunteer Welfare and Efficiency Survey was conducted in August/September 2016.

· It was the largest and most comprehensive survey in Victoria, specifically designed for emergency management volunteers, with 4185 respondents.

· Survey results provide government, the sector, agencies and EMV with data, insights and direct feedback from volunteers about their experience, welfare and efficiency.

· Overall, the results were positive, highlighting that volunteers are satisfied with their roles as volunteers and their expectations are being met at a local level. Volunteers also rated diversity and creating a welcoming environment for new volunteers to be extremely important to them now and into the future. 

· However, the survey also identified challenges that need attention. The survey highlighted that gaps exist between the expectations of volunteers and the reality for them in their various roles in our emergency management system. The gaps are in relation to access and availability of training and development opportunities, and their experience of consultation and decision making at the state management/corporate level. 
· Key reasons why people chose emergency management volunteering were:

· To protect the community (45%)

· For a sense of fulfillment (39%) 
· Volunteers are encouraged to participate in the 2017 survey.

· The Sector Report for the Emergency Management Volunteer Welfare and Efficiency Survey is available on the EMV website.

Value of Emergency Management Volunteers, Volunteering and Volunteerism.

· The Value of Emergency Management Volunteers, Volunteering and Volunteerism (3Vs) Project was launched in March 2016, and designed to develop a more comprehensive way of understanding, capturing, validating and communicating value created by volunteers, the work they do and the broader culture of volunteerism.

· To date, there has been no comprehensive model that draws these complex threads together, and the way that value is delivered to Victorian communities has tended to rely heavily on emotive stories that is light on data and quantitative measures. 

· EMV is working on the strategic and compelling narrative following development of the conceptual model. The project looks at value from a cultural (symbolic), social, human, economic, environmental and physical perspective. The archetypes, using the stories of 23 volunteers, are expected to be a valuable way of conceptualising these aspects of value.

· The 3Vs Reference Group has been critical to the development of this work.

· The next phase of the project will see the development of an Interim Report, which will be an internal and external document articulating what has been done, learned, and discovered. It essentially translates the key findings into a simple and digestible format and enables us to share the key insights, information and learnings.
Marine Search and Rescue (MSAR)
· Prior to the establishment of the MSAR office within EMV in 2016, the sector had largely languished despite excellent support and effort from volunteers.

· Annually, MSAR responds to approximately 1500 calls for assistance, with 14 responses involving a fatality or serious injuries in 2016.
· Additionally, MSAR has a role in the delivery of training, building local knowledge, vessel tracking and monitoring.

· In 2014, the MSAR Parliamentary Inquiry identified the lack of a statewide and strategic approach, funding issues and technological gaps. The Inquiry subsequently made 42 recommendations covering governance, standards, accreditation and auditing, funding and communications.

· Since then some of the key achievements of the MSAR office include the establishment of:

· A common insurance scheme (which started in November 2016)

· Business cases which have been submitted to government.

· Two subcommittees (Risk and Capability, and Training and Assessment)

· A 12 year capital replacement program

· A review of existing coastguard and independent MSAR training programs, as well as interstate MSAR providers which revealed the need for greater training consistency and capacity across the state.
· Next steps are to develop:

· A training strategy including common exercising and assessment programs, and
· Performance standards and operational protocols.
Other Business
· Brief updates were provided to VCF members on current emergency management volunteer initiatives and projects including the:

· Multi Agency Youth Network
· Victorian Youth in Emergency Management.
The next VCF Quarterly Update # 11 will be available following the June 2017 VCF meeting.
