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THE VALUE PROJECT (3VS) 
VICTORIA'S EMERGENCY MANAGEMENT VOLUNTEERS, 
VOLUNTEERING AND VOLUNTEERISM 
Background 

Safer and more resilient communities in Victoria rely heavily on community based service delivery, 
and fit for purpose people who lead, facilitate and enable community connection, coordination and 
capability.   

The gap   

There are currently no comprehensive tools, methods or models to calculate, fully understand nor 
effectively communicate the social, economic, environmental and cultural value of emergency 
management volunteers, volunteering or volunteerism. There is also no way to capture the value a 
volunteer receives as part of the value chain, nor how to quantify the importance of a culture that 
supports volunteerism.  Finally, the contribution and value to government, business, community and 
agencies is difficult to comprehensively quantify and fully capture.   

3Vs 

The 3Vs is a quick way to describe three distinct yet interconnected terms that together offer a 
complete and holistic view that needs to be addressed to ensure the sustainability and viability of 
agencies and organisations that deliver programs, products and services with Victorian 
communities:  

 

1. Volunteers - the people that do the work, on the frontline, in local communities before, during and 
after emergencies  

2. Volunteering – the activity itself, the work that volunteers actually do before, during and after 
emergencies  

3. Volunteerism – the culture within organisations and the culture within the community that in 
some respects, is the backbone behind many community based and service organisations.  

 

The Strategic Priorities for Emergency Management Volunteering in Victoria highlight the need for a 
more strategic and targeted focus toward thirteen specific volunteer needs and the value that would 
be realised by addressing the needs. Specifically, the investment logic for this project is underpinned 
by need and the value to volunteers of addressing these needs, as described below:  

A. Need: A modern and robust strategy to enhance community, government and business 
knowledge, understanding and respect for EM Volunteers while strengthening Victoria’s culture 
of emergency volunteering and community service. 

B. Value to volunteers: The community will have a better understanding and appreciation of the 
fundamental importance and essential nature of volunteering before, during and after 
emergencies in Victoria, leading to an increase in support, recognition and investment in 
volunteering. The community will have increased confidence in the service provided by 
volunteers 

Source: Strategic Priorities for Emergency Management Volunteering in Victoria. 

The solution  

Design and develop a model and toolkit that will be able to capture, quantify, validate and 
communicate the social, economic, environmental and cultural value of Victoria’s emergency 
management volunteers, from the frontline line to the strategic setting. The model will have 
associated processes, tools and knowledge to make it a useable and meaningful tool. The model 
and toolkit will also enable value capture and value realisation within communities and to business, 
government and agencies.  
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To enable collaboration with volunteers and organisations, a Reference Group was established 
before the project commenced, as the key decision making platform to guide project design, project 
methodology, engagement, stakeholder management and links to the sector. The reference group 
consists of four Volunteer Consultative Forum (VCF) members and an independent 
business/community member, along with the Volunteer Development Team at EMV.  

EMV is leading the project, in conjunction with the VCF.   
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